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EXIT & TRANSITION

Value Acceleration Program
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For six to twelve months, a senior operator works inside your business to close the gaps the Exit
Readiness Assessment found: owner dependence, margin, reporting and documentation. We work
next to your banker and your CPA, so the story a buyer hears is backed by numbers.

WHAT WE WORK ON

Owner transition

Decisions, key customers and know-how
moved from you to the team.

Margin & cost

Fixed-scope sprints on the biggest leaks
the assessment found.

Management team

Clear roles, scorecards and a named
successor for each critical seat.

Reporting & close

A fast monthly close and a KPI pack a
buyer can trust.

Documentation

SOPs, contracts and an operations data
room ready for diligence.

Concentration

A plan to reduce customer, supplier and
key-person risk.

WHAT YOU GET HOW IT RUNS

¢ Monthly value scorecard, re-scoring the six areas a

Month 1 Baseline and plan, built from the
buyer will test assessment
» Owner-transition plan, carried out with the team . .
Months 2-4  Owner transition, top margin gaps, KPI
« KPI pack and a monthly operating review your pack
managers run
« Operations data room ready for diligence Months 5-6 Dat'a room, re-score, ready-to-market
e Quarterly readout you can share with your banker, review
CPA or attorney Months 7-12  Optional: support through marketing,

diligence and close

INVESTMENT

$12,500/ mo

Six-month minimum, then month to month up to twelve. Or $65,000 fixed for
six months. The Exit Readiness Assessment fee is credited in full.

BUILT FOR WHAT IT IS NOT

Owners who have finished an Exit Readiness Assessment, or o Not a broker or investment bank: we don't sell your
a similar review, and plan to go to market, recapitalize or company

hand over within six to twenty-four months. « No success fee: fixed fees only

o Built to work alongside your banker, CPA and attorney

Start with a free 45-minute call.

caiwoodgroup.com/book - transform@caiwoodgroup.com




