CAIWOODD( SUPPLY CHAIN

Tarift Exposure Snapshot

See what tariffs really cost you, SKU by SKU, and what to do in the next 9o days.

In two weeks we map your duty exposure by product, supplier and country of origin, test the
options that cut it, and turn the answer into an operating plan: what to re-source, re-price, re-route
or hold. Built by operators, working alongside your customs broker.

WHAT WE MAP

Exposure by SKU

Duty cost by product, supplier and
country of origin.

Classification flags

Codes worth a second look by your
licensed broker.

USMCA & origin

Qualifying content and the paperwork
behind it.

Trade zones & drawback

Foreign-trade-zone, bonded and
drawback feasibility.

WHAT YOU GET

e Exposure model by SKU, supplier and origin, with

scenarios

Supplier options
Alternate origins, lead times and
switching cost.

HOW IT RUNS

Days 1-3

e Top ten actions ranked by savings and speed

Days 4-7

+ USMCA and trade-zone feasibility screen

» Price and contract options for passing costs through

« 90-day plan with owners

INVESTMENT

$7,500

Days 8-9

Day 10

Pricing & contracts
Pass-through clauses and surcharge
options.

Import entries, bills of materials,
supplier list

Exposure model and scenarios
Options tested and ranked

Readout and the 90-day plan

Fixed fee, two weeks, for up to 500 imported SKUs. Larger catalogs are quoted. If re-sourcing
is on the table, continue into the Supplier Diversification & Landed-Cost Study.

BUILT FOR WHAT IT IS NOT
Manufacturers, distributors and consumer brands importing o Not customs brokerage or legal advice
a few million dollars or more a year, especially from China, o Classification is confirmed by your licensed customs

Mexico and Southeast Asia.

Start with a free 45-minute call.

broker

o Not an exclusion-request or lobbying service

caiwoodgroup.com/book - transform@caiwoodgroup.com



