
GAMES  &  L I CENS ING

Facilitator Certification
Run Caiwood X games with your own clients, licensed and certified.

For consultants, trainers and internal learning teams who want to deliver our business simulations

commercially. Certification covers how to run and debrief each game, a practice session observed

by a partner, and the license to deliver the games to paying clients, renewed each year with

updates.

WHAT  CERT I F ICAT ION  COVERS

The games

Quadrant, Flow, Moments of Truth, Pain

Point Poker and the FACTOR Sprint Kit.

Facilitation

Setup, pacing and managing the room.

The debrief

Turning play into actions people own.

Practice session

You run a game; a partner observes and

gives feedback.

Commercial license

Deliver to paying clients, with attribution.

Updates

New editions and scenarios as they are

released.

WHAT  YOU  GET

Facilitator guides and debrief scripts for each game

Game files licensed for commercial delivery

Two live training sessions with a Caiwood X partner

Observed practice session with written feedback

Certificate and use of the Certified Facilitator mark

HOW  IT  RUNS

Week 1 Two live virtual sessions, three hours

each

Weeks 2–3 Preparation and self-study

Week 4 Observed practice session

Each year Renewal with updates

INVESTMENT

$2,750 One-time certification, per facilitator. Renewal is $495 a year and keeps your commercial

delivery rights and updates current. Printed kits are sold separately.

BU ILT  FOR

Independent consultants, corporate trainers, coaches, and

internal learning or continuous-improvement teams.

WHAT  IT  IS  NOT

Not a license to resell or modify the games

Not needed for internal use: organizations can buy a game
license

Not a general facilitation course

Questions about certification? Book a free 45-minute call. caiwoodgroup.com/book · transform@caiwoodgroup.com


