CAIWOOD | X ACADEMY

Caiwood Academy Cohorts

Build the supervisors and planners your operation runs on.

Live, multi-week cohorts that turn new supervisors and planners into people who run the day, not
just survive it. Weekly sessions with a Caiwood X partner, short on-demand lessons between them,

and a project in each participant's own area with results they can show.

WHAT PARTICIPANTS DO

Supervisor Academy

Six weeks: running a shift, standard work,

coaching and plan versus actual.

Planner & S&OP Academy

Eight weeks: demand, supply, inventory
and the S&OP cadence.

Weekly live sessions

Small-group sessions with a Caiwood X
partner.

Lessons between sessions
Short on-demand lessons and

Workplace project
Applied to the participant's own area,

Certificate

Awarded on completion of the project.

worksheets. with a readout.
PRICING HOW IT RUNS
* Supervisor Academy: $1,495 per seat Enroll Seats or a private cohort
« Planner & S&OP Academy: $1,950 per seat . . .
Week 1 Kickoff and project choice
* 15% off for 4 or more seats, 20% off for 10 or more
 Private cohort for your company: $18,000 Weekly Live session and lessons
 Eligible California employers may be able to offset Final week Project readout and certificate

costs with state training funds; ask us

$1,495 [seat

BUILT FOR

Supervisor $1,495 a seat, Planner & S&OP $1,950 a seat; 15% off 4+ seats, 20%
off 10+. Private cohort $18,000. Eligible California employers may be able to
offset costs through state training funds.

WHAT IT IS NOT

New and developing supervisors, team leads, planners and
buyers at manufacturers, distributors, and service
operations.

o Not a lecture series: every week is applied
o Not a one-day course: see our live courses for those

o Not a certification exam prep course

Enroll a team or plan a private cohort on a free call.

caiwoodgroup.com/book - transform@caiwoodgroup.com




