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AI Ops Agents
The weekly reports, chases and briefs, done before you get in.

We build, run and tune AI agents that take the repetitive analysis and follow-up off your operations

team: the plan-versus-actual brief, the exceptions list, the supplier chase, the board-pack narrative.

Each agent works from your data with your access rules, and a person approves anything that

leaves the building.

AGENTS  WE  BU ILD

Plan-versus-actual brief

The weekly variance story, with causes

and owners.

Exception watcher

Late orders, stockouts and missed

targets, flagged daily.

Supplier chase

Follow-ups drafted for late confirmations

and shipments.

Ops digest

One morning summary from the reports

nobody reads.

Board-pack narrative

Monthly commentary drafted from the

numbers.

Complaint triage

Customer issues sorted, routed and

summarized.

PR I C ING

Setup: $4,500 to $7,500 per agent, depending on

data sources

Standard agent: $1,750 a month (reads reports and

email, writes briefs)

Advanced agent: $2,950 a month (connects to ERP

or CRM, prepares actions)

Three agents: $6,500 a month

Six-month minimum, then month to month

HOW  IT  RUNS

Week 1 Pick the agent, map data and access

Weeks 2–3 Build and test on real data

Week 4 Live, with a person approving output

Monthly Tune, report usage and value

PER  AGENT  FROM

$1,750/mo Setup $4,500 to $7,500 per agent. Standard $1,750 a month, advanced $2,950 a

month, or three agents for $6,500 a month. Six-month minimum.

BU ILT  FOR

Mid-market operations, supply chain and finance teams that

spend too many hours building the same reports and chasing
the same answers every week.

WHAT  IT  IS  NOT

Not a customer-facing chatbot

Not autonomous: a person approves anything sent outside

Not software you maintain: we run and tune it

Pick your first agent on a free 45-minute call. caiwoodgroup.com/book · transform@caiwoodgroup.com


